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INTRODUCTION 

The chemical industry environment in the United States is very dynamic and unstable in the global economic aspect as it is prone to changes in 

the prices of raw materials, unstable energy pricing, stricter environmental policies, and increased competition among the players in the industry 

(Jenck et al., 2004). These dynamics have increased the volatility of prices and uncertainty of revenues and burdened firms with long-term demands 

to be profitable and at the same time address the growing demands of sustainability (Kwon et al., 2020). Conventional pricing methods, which 

may be based on the cost-plus or market-following models, are less and less appropriate to maneuvering through this uncertainty especially as the 

costs and regulatory risks associated with sustainability are entrenched in the production and supply chain decision-making (Jenck et al., 2004). 

The main issue in this dilemma is the strategic dissonance between maximizing profits through a short-term goal and the long-term environmental 

sustainability (Morioka et al., 2016). Manufacturers of chemicals are currently supposed to internalize the environmental externalities, carbon 

footprint, and prove observance of environmental, societal, and governance (ESG) standards and still maintain competitive prices and revenue 

increase (Foerstl et al., 2010). This dual requirement has altered pricing to more than a financial choice and made it a multidimensional strategic 

process that has to take into consideration economic, operating, and sustainability concerns at the same time (Kwon et al., 2020). 

It is on this background that predictive analytics has already become a strong decision-support paradigm that can help improve strategic pricing 

and revenue management (Chiang et al., 2017). The development of big data analytics and machine learning, combined with artificial intelligence 

(AI), has allowed companies to predict demand, determine the cost changes, price sensitivity modeling, and simulate the market reactions to 

different regulatory and sustainability conditions (Celestin, 2018). Predictive analytics are also applicable in the industrial setting to combine 

heterogeneous data sources such as operational metrics, market signals, and environmental indicators into consistent analytical models that can be 

used to pursue more adaptive and proactive price making (Hazen et al., 2016; Lee et al., 2022). 

In the chemical industry in particular, the recent literature points to the increased trend in utilizing data-driven models to aid in price forecasting, 

raw material purchasing, and production planning decisions in uncertain settings (Kwon et al., 2020; Lee et al., 2022). Meanwhile, there exists a 

similar corpus of literature focusing on the purpose of predictive analytics to support sustainability goals, including decreasing environmental 

appeal, improving resource utilization, and achieving innovation in sustainable business models (Agu et al., 2024). These areas of research are 

however highly fragmented. Studies that are pricing-oriented tend to be more interested in maximizing revenues with little consideration to 

sustainability performance, whereas sustainability-oriented analytics studies tend to downplay pricing and revenue effects (Oladapo et al., 2024). 
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This gap in the literature is critical due to this fragmentation. Although the idea of sustainability performance and financial outcomes becoming 

increasingly interdependent has been gaining more and more traction, the literature on integrative scholarship analyzing how the predictive 

analytics frameworks can enable the sustainable pricing strategy and revenue growth to coexist in the U.S. chemical industry is largely lacking. 

The available reviews are more likely to be generalized to predictive analytics in the industry (Rahman, 2025), sustainability in chemical 

engineering (Jenck et al., 2004), and business intelligence in general (Charles et al., 2023), rather than providing a clear synthesis of existing 

studies that are relevant to making a pricing decision in a sustainability-constrained industrial setting. 

This narrative review aims to fill this gap by critically synthesizing and interpreting interdisciplinary research on predictive analytics, pricing 

strategy, and sustainability, with a particular focus on the U.S. chemical industry. Instead of syntactically integrating empirical evidence, this 

review takes an interpretive narrative in exploring how predictive analytics structures have developed, how they are utilized in pricing and revenue 

management, and how sustainability concerns are or can be integrated into these analytical setups. The review scope is limited to conceptual 

literature, industry-specific empirical literature, and applied analytics framework literature that has been published in business, engineering, and 

sustainability literatures. 

The following are three contributions of this review. First, it conceptually incorporates hitherto segregated literatures in predictive analytics, pricing 

strategy, and sustainability in the context of the chemical industry. Second, it reviews the current predictive analytics to identify their potential in 

offering sustainable pricing and long-term revenue growth. Third, it prepares the structure of a cohesive conceptual framework that establishes 

predictive analytics as a strategic transitioning point between economic performance and environmental responsibility. By so doing, the review 

will contribute to the academic literature and offer practical implications to managers and policymakers who have a need to align data-based 

pricing decisions and sustainable industrial growth. 

Hypothetical Principles of Predictive Analytics. 

The term predictive analytics has become a key analytical paradigm in contemporary industrial decision-making and represents a more general 

shift toward reactivity to anticipatory forms of organizational intelligence (Charles et al., 2023). The capability of predicting demand, foreseeing 

the variation of costs, and modeling a strategic performance is becoming more critical in capital-intensive and process-oriented industries like the 

chemical sector and is needed to keep the competitive edge in a scenario of a volatile market and regulatory challenges (Celestin, 2018). This part 

describes the theoretical development of predictive analytics in industrial settings and establishes it as a strategic resource in the context of 

sustainable pricing and revenue expansion. 

The Predictive Analytics Evolution in the Industrial Environment. 

Traditionally, industrial analytics developed in the chain of analytical paradigms, with descriptive analytics, which aim at summarizing the 

performance of the past, and diagnostic analytics, which aim at explaining why certain results were attained (Celestin, 2018). These methods were 

useful in offering us insight into how to operate, but given their nature, they were backward and had limited ability to aid in making decisions that 

were forward-looking (Chiang et al., 2017). With the advent of industrial environments that grew richer and more complex in data, organizations 

started to rely more on predictive analytics to predict future trends, behaviors, and risks, using the techniques of statistical modelling and machine 

learning (Celestin, 2018). 

The concept of predictive analytics is a complete change in thinking, where it is possible to see how things will be in the future rather than how 

things have been in the past. Within industries, this change has allowed companies to simulate demand uncertainties, predict fluctuations in prices 

of raw materials, and predict operational upsets better (Kwon et al., 2020). More recently, with the advent of prescriptive analytics, this trend has 

been continued by the introduction of optimization algorithms and simulation models that would ideally prescribe a given course of action under 

alternative conditions. Both types of analytics enable organizations to not only predict, but also make strategic trade-offs across competing goals 

(like profitability, risk exposure, and sustainability performance) in a way that allows organizations to achieve value-generating results (Celestin, 

2018). 

The introduction of Industry 4.0 has spurred this evolution of analysis through focusing on cyber-physical systems, digital integration, and real-

time information flows in the industrial processes (Lee et al., 2022). The technologies of Industry 4.0, including industrial internet of things (IIoT) 

sensors, sophisticated process control systems, and digital twins, produce high-frequency and high-dimensional data, which makes it possible to 

make more granular and dynamic predictive models (Zong and Guan, 2025). In manufacturing, such as the chemical industry, where production 

processes are highly interactive and sensitive to the fluctuations of inputs, data-based decision-making has been an indispensable ingredient in 

controlling the efficiency of operations and strategic pricing in the case of uncertainty (Lee et al., 2022). 

In this regard, predictive analytics has evolved as a technical support platform to a central part of industrial intelligence, transforming how 

companies plan, charge, and compete in more complicated markets (Charles et al., 2023). 

Predictive Analytics as a Strategic Capability 

Outside of the technical aspects, predictive analytics is becoming more of a conceptualized organizational competency and not an independent 

analytical process. The transformation can be helpful to analyze in terms of analytics maturity models. These models explain a trajectory of simple 

reporting and visualization to more advanced predictive and prescriptive systems, which are integrated into the strategic decision-making processes 

(Charles et al., 2023). Companies with greater analytics maturity are in a better position to match data-driven conclusions to the long-term strategic 

goals of sustainable growth and competitiveness. 

Predictive analytics are used in the chemical industry to enable the development of strategic capabilities in three areas: forecasting, optimization, 

and risk management (Celestin, 2018). Forecasting apps allow companies to predict demand trends, price sensitivity, and cost trends, which 

minimizes the effects of market fluctuations and increases the accuracy of prices (Celestin, 2018; Kwon et al., 2020). The predictive output of 

optimization models utilizes predictive models to estimate the pricing and production decisions that maximize revenue or profitability within 

operational and regulatory limitations. Risk management applications, in their part, enable companies to determine the exposure to downside risks 

associated with the shock in the price of feedstock, supply chain upsets, or environmental compliance expenses (Foerstl et al., 2010). 
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Predictive analytics has also been able to facilitate the strategic value of artificial intelligence (AI) and machine learning in industrial pricing 

decisions. Unpopular nonlinear associations between the cost drivers, demand indicators, and market factors can easily be identified through 

machine-learning algorithms when they are hard to represent in conventional econometric frameworks (Lee et al., 2022). Such algorithms as 

reinforcement learning and adaptive pricing models can help companies to set prices in a sequence as the market responds and takes into 

consideration the long-run revenue and sustainability considerations (Celestin, 2018). Such possibilities are especially applicable to the chemical 

industry, where pricing has to reconcile the short-term goal to maximize marginal profits and long-term goals, like retaining customers, complying 

with regulations, and ensuring environmental friendliness (Oladapo et al., 2024). 

The strategic implementation of predictive analytics also presents governance issues around transparency, interpretability, and organizational trust, 

however. Decision-makers need to make sure that pricing models can be understood and in line with corporate sustainability commitments as they 

grow more complex and automated (Agu et al., 2024; Oladapo et al., 2024). In its turn, predictive analytics must be perceived as not just a 

technological tool, but a strategic competency that would interconnect data, organizational practices, and normative goals. 

This combination allows discussing the conceptual basis of the analysis of the possibility of using data-based structures to facilitate long-term 

pricing and revenue increase in the U.S. chemical industry (Oladapo et al., 2024). This background preconditions the future parts touching upon 

the pricing mechanisms, integration of sustainability, and creation of integrated predictive analytics systems. 

 

KEY FINDINGS 

Pricing and Revenue Generation in the Chemical Industry 

The U.S. chemical industry operates in a highly dynamic environment, where pricing decisions are influenced by a combination of volatile raw 

material costs, energy prices, regulatory pressures, and global market competition (Foerstl et al., 2010). Understanding pricing strategies and 

revenue dynamics is essential for integrating predictive analytics and sustainability considerations into financial decision-making. 

Traditional Pricing Practices in the Chemical Sector 

Historically, chemical firms have relied on cost-plus and market-based pricing strategies. Cost-plus pricing involves setting product prices based 

on production costs plus a predetermined margin, while market-based pricing reflects prevailing market rates and competitive dynamics 

(Hinterhuber, 2004). Although these approaches provide simplicity and predictability, they are increasingly inadequate in the face of market 

volatility and sustainability requirements (Foerstl et al., 2010). Cost-plus models often fail to capture the true economic impact of fluctuating 

feedstock prices or environmental compliance costs, while market-based approaches may underprice products when sustainability-driven costs, 

such as carbon taxes or green certification, are not fully incorporated (Morioka et al., 2016). Consequently, traditional methods can lead to 

suboptimal revenue outcomes and misalignment with long-term sustainability goals (Zhang et al., 2017). 

Value-Based and Dynamic Pricing Models 

To overcome the limitations of traditional approaches, chemical firms are increasingly adopting value-based and dynamic pricing models (Alonge 

et al., 2024). Value-based pricing considers the perceived value of a product to customers, rather than solely focusing on costs, allowing companies 

to capture a fair price premium for products that offer additional benefits, such as lower environmental impact or higher performance (Hinterhuber, 

2004). Dynamic pricing, on the other hand, leverages real-time market, demand, and operational data to adjust prices adaptively, improving 

responsiveness to short-term market fluctuations (Celestin, 2018; Rahman, 2025). These approaches require robust data collection and advanced 

analytics capabilities, including predictive models for demand elasticity, segmentation, and price sensitivity, which are increasingly enabled by 

artificial intelligence and machine learning in industrial contexts (Hasan et al., 2024). 

Revenue Growth Challenges in the U.S. Chemical Industry 

However, advances in pricing strategies, revenue growth in the U.S. chemical sector faces persistent challenges. Feedstock price volatility, driven 

by fluctuations in crude oil, natural gas, and other raw material costs, remains a critical risk factor (Chiang et al., 2017; Ekechi, 2025). Energy 

costs and regulatory compliance further complicate pricing decisions, as firms must incorporate the financial implications of emission standards, 

environmental taxes, and sustainability reporting into their pricing models (Foerstl et al., 2010; Morioka et al., 2016). Global competition and 

margin pressure also constrain the ability to set prices solely based on strategic or sustainability considerations (Zong & Guan, 2025). These 

dynamics highlight the need for predictive analytics frameworks that not only anticipate cost and demand changes but also integrate sustainability 

metrics to optimize pricing and secure long-term revenue growth (Oladapo et al., 2024; Agu et al., 2024). 

Taken together, the evolution from traditional cost-plus and market-based approaches to value-based and dynamic pricing underscores the strategic 

relevance of predictive analytics. By incorporating operational, market, and sustainability data, chemical firms can develop pricing models that 

are both economically and environmentally optimized, forming the foundation for sustainable revenue growth in a highly competitive and regulated 

industry (Zong & Guan, 2025). 

 

DISCUSSIONS AND IMPLICATIONS 

Sustainability has increasingly emerged as a critical driver of strategic decision-making in the chemical industry, where environmental performance 

is tightly intertwined with financial outcomes (Morioka et al., 2016). Firms are expected to manage environmental risks, comply with regulations, 

and meet investor and stakeholder expectations while maintaining profitability (Zhang et al., 2017). This section examines the regulatory and 

market pressures for sustainability, identifies metrics relevant to pricing decisions, and explores how sustainability can serve as a source of 

competitive advantage in chemical manufacturing. 

Chemical manufacturers face substantial sustainability pressures, including stringent environmental regulations, reporting requirements, and 

growing stakeholder demands for corporate social responsibility (Foerstl et al., 2010; Morioka et al., 2016). Regulatory frameworks such as the 

Environmental Protection Agency’s (EPA) emissions standards, state-level carbon pricing mechanisms, and broader ESG mandates require firms 

to account for the environmental impacts of production and distribution. Beyond compliance, lifecycle thinking, assessing the environmental 
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footprint of products from raw material extraction to end-of-life disposal, has become integral to strategic decision-making (Jenck et al., 2004; 

Zhang et al., 2017). Firms that fail to integrate these considerations risk not only regulatory penalties but also reputational damage and market 

share loss. Carbon accountability and resource efficiency metrics are increasingly embedded into internal and external reporting, creating a tangible 

link between sustainability performance and corporate valuation (Morioka et al., 2016). 

To align sustainability with financial objectives, chemical firms are adopting quantitative metrics that inform pricing and revenue strategies. 

Lifecycle cost assessment (LCCA) enables firms to evaluate the total cost of ownership for products, incorporating raw material sourcing, energy 

consumption, production emissions, and end-of-life processing (Morioka et al., 2016; Oladapo et al., 2024). Carbon footprint and resource 

efficiency indicators provide additional inputs for pricing decisions, allowing companies to quantify the environmental cost of products and 

integrate these into cost structures and value-based pricing models (Hasan et al., 2024). Sustainability-driven cost structures, such as investments 

in energy efficiency, waste reduction, and renewable feedstocks, are no longer discretionary but central to setting prices that reflect both 

environmental and economic realities (Agu et al., 2024). By measuring these variables, firms can operationalize sustainability within predictive 

pricing frameworks and better anticipate market responses to green products. 

Sustainability not only mitigates risk but can also serve as a source of competitive differentiation and revenue growth. Green premium pricing, 

charging higher prices for environmentally superior products, enables firms to capture value from customers willing to pay for sustainability 

attributes (Alahmari et al., 2023). Sustainable product differentiation, achieved through environmentally friendly formulations, reduced carbon 

footprints, or circular economy strategies, further enhances brand value and customer loyalty (Charles et al., 2023). Firms that effectively integrate 

sustainability into their core pricing strategies can achieve long-term revenue resilience by balancing environmental responsibility with profitability 

(Morioka et al., 2016). By embedding sustainability into strategic and operational decision-making, predictive analytics frameworks can optimize 

prices and revenues while ensuring alignment with evolving environmental standards and stakeholder expectations (Zong & Guan, 2025). 

Predictive Analytics for Sustainable Pricing 

Predictive analytics represents a critical tool for chemical firms seeking to integrate financial performance and sustainability objectives into pricing 

decisions (Rahman, 2025). By leveraging advanced modeling techniques, machine learning, and artificial intelligence, predictive analytics enables 

firms to anticipate market dynamics, forecast operational costs, and optimize prices under conditions of uncertainty (Hasan et al., 2024). This 

section synthesizes the literature on integrating predictive analytics into pricing, aligning pricing strategies with sustainability outcomes, and 

existing conceptual and applied frameworks. 

The primary function of predictive analytics in industrial pricing is to forecast demand, production costs, and price sensitivity with higher precision 

than traditional methods (Celestin, 2018). Predictive models allow firms to simulate how variations in feedstock prices, energy costs, and regulatory 

changes impact both margins and market competitiveness (Chiang et al., 2017; Hasan et al., 2024). Scenario modeling and price optimization 

techniques further extend these capabilities by enabling firms to evaluate alternative pricing strategies under multiple market and operational 

conditions. For example, dynamic pricing algorithms can integrate real-time market signals and predictive cost models to adjust prices adaptively, 

improving revenue management while reducing risk exposure (Oladapo et al., 2024; Zong & Guan, 2025). 

Beyond financial optimization, predictive analytics provides a mechanism for embedding sustainability considerations into pricing strategies. 

Firms can model environmental costs, such as carbon emissions, waste management, and compliance expenditures, to determine the true cost of 

production and inform value-based pricing (Agu et al., 2024; Oladapo et al., 2024). By quantifying sustainability-related costs and benefits, 

predictive analytics supports alignment between pricing decisions and corporate ESG objectives, enabling chemical companies to implement green 

premium pricing or sustainable product differentiation strategies (Alahmari et al., 2023; Charles et al., 2023). Integrating these insights allows 

firms to set prices that reflect both economic and environmental performance, promoting long-term revenue resilience while mitigating 

environmental impact. 

Several conceptual and applied frameworks have been proposed to guide predictive analytics in pricing and sustainability. Strategic cost 

management frameworks emphasize integrating analytics into operational and financial decision-making, ensuring that cost structures, pricing, 

and profitability are aligned with broader corporate strategies (Celestin, 2018; Hinterhuber, 2004). Data-driven pricing architectures incorporate 

real-time data collection, predictive modeling, and algorithmic decision-making to enable adaptive, evidence-based pricing (Charles et al., 2023; 

Zong & Guan, 2025). However, a key gap remains in the explicit integration of sustainability metrics into these frameworks. While some studies 

have considered environmental costs or lifecycle assessments in isolation (Morioka et al., 2016; Hasan et al., 2024), few provide a comprehensive 

architecture that simultaneously addresses predictive accuracy, pricing optimization, and sustainability outcomes. This gap underscores the need 

for unified frameworks that link predictive analytics directly to sustainable revenue growth, providing actionable insights for chemical firms 

navigating complex financial and environmental pressures. 

The synthesis of literature on predictive analytics, pricing strategies, and sustainability outcomes highlights the potential for a unified framework 

that integrates these dimensions to support strategic decision-making in the U.S. chemical industry. This section presents a conceptual model 

designed to operationalize predictive analytics for sustainable pricing and revenue growth, combining insights from prior sections and existing 

frameworks. 

 

Synthesis of Key Insights from the Literature 

The review of prior studies suggests that effective predictive analytics frameworks for the chemical industry require the convergence of three 

interrelated components: 
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Table 1: Key Dimensions of Predictive Analytics–Enabled Sustainable Pricing 

Dimension Description Sources 

Analytics 

Capabilities 

The ability to forecast demand, predict cost and price fluctuations, and model environmental 

impacts using machine learning, artificial intelligence, and statistical modeling techniques. These 

capabilities support anticipatory decision-making under market and operational uncertainty. 

Celestin (2018); 

Zong & Guan (2025) 

Pricing 

Mechanisms 

Integration of traditional cost-plus pricing with value-based and dynamic pricing strategies that 

respond to market conditions, demand elasticity, and sustainability considerations, enabling 

adaptive pricing decisions in volatile environments. 

Hinterhuber (2004); 

Oladapo et al. (2024) 

Sustainability 

Objectives 

Explicit incorporation of environmental metrics, lifecycle costs, carbon footprint indicators, and 

ESG targets into pricing and revenue models allows firms to capture green premiums and support 

long-term financial and environmental performance. 

Agu et al. (2024); 

Alahmari et al. 

(2023) 

 

These insights collectively indicate that predictive analytics can serve as a bridge between operational data, financial decision-making, and 

sustainability outcomes, but its effectiveness depends on the structured integration of data, algorithms, decision mechanisms, and governance 

protocols. 

 

Proposed Conceptual Framework for the U.S. Chemical Industry 

 
Figure 1: Conceptual Framework for the U.S. Chemical Industry 

 

The framework operationalizes predictive analytics as a strategic capability, facilitating informed pricing decisions that balance short-term 

profitability with long-term environmental responsibility. By linking data, analytics, pricing strategies, and sustainability metrics, the framework 

provides chemical firms with a holistic tool to navigate market uncertainty, optimize revenue, and achieve sustainable competitive advantage. 

Managerial, Policy, and Research Implications 

Narrative reviews are intended to go beyond summarizing existing literature by interpreting the meaning of findings and translating them into 

actionable implications for managers, policymakers, and researchers. In the context of predictive analytics for sustainable pricing in the U.S. 

chemical industry, the literature suggests important opportunities and challenges across these three domains. 

The integration of predictive analytics into pricing and revenue strategies offers managers a powerful tool for navigating market volatility and 

sustainability pressures. First, predictive analytics enables strategic pricing under sustainability constraints by forecasting demand, environmental 

compliance costs, and lifecycle product impacts, allowing firms to adopt value-based or dynamic pricing strategies that maximize revenue while 

adhering to environmental objectives (Celestin, 2018; Oladapo et al., 2024). Second, investment in analytics capabilities, including AI, machine 

learning, and data infrastructure, is essential for firms to translate predictive insights into actionable pricing decisions and to maintain competitive 

advantage in an increasingly complex industrial landscape (Zong & Guan, 2025; Agu et al., 2024). Managers are thus encouraged to view analytics 

not only as a technical tool but as a core strategic capability linked to profitability, sustainability, and long-term resilience. 

The literature also underscores the role of policymakers and regulators in shaping sustainable pricing practices. Data transparency is critical for 

enabling predictive analytics to function effectively; open access to market, operational, and environmental data allows firms to make informed 

pricing and sustainability decisions while promoting accountability (Foerstl et al., 2010; Alahmari et al., 2023). Additionally, regulatory and fiscal 

incentives, such as carbon credits, green product subsidies, or tax benefits for sustainable production practices, can encourage chemical firms to 

adopt predictive analytics frameworks that align pricing with environmental objectives (Morioka et al., 2016; Hasan et al., 2024). Policymakers 
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are therefore positioned to act as facilitators of both economic and environmental value creation, supporting the widespread adoption of data-

driven sustainability strategies. 

Finally, the review highlights several avenues for future research. There is a pressing need for industry-specific empirical studies that evaluate the 

effectiveness of predictive analytics frameworks in real-world chemical manufacturing contexts, including longitudinal studies on pricing 

outcomes, revenue growth, and sustainability impacts (Rahman, 2025; Alonge et al., 2024). The integration of explainable AI into predictive 

models is another critical area, as transparency and interpretability are essential for managerial adoption and stakeholder trust (Charles et al., 2023; 

Zong & Guan, 2025). Furthermore, cross-sector comparative research could provide insights into best practices and adaptability of predictive 

analytics frameworks across different process industries, fostering generalizable knowledge while respecting the unique operational and regulatory 

contexts of the chemical sector (Chiang et al., 2017; Ekechi, 2025). Collectively, these research directions aim to bridge the gap between conceptual 

frameworks and practical implementation, advancing both academic knowledge and industry practice. 

Challenges and Limitations 

While predictive analytics offers significant potential for sustainable pricing and revenue growth in the U.S. chemical industry, several challenges 

and limitations must be acknowledged. Addressing these barriers is essential for successful implementation and for realizing the full strategic 

value of analytics-driven frameworks. 

The accuracy and effectiveness of predictive analytics are highly dependent on the quality and completeness of the underlying data. Chemical 

firms often face fragmented data sources, inconsistencies in measurement standards, and incomplete environmental or operational datasets (Chiang 

et al., 2017; Ekechi, 2025). Insufficient or low-quality data can compromise predictive accuracy, limit the reliability of scenario modeling, and 

reduce managerial confidence in pricing recommendations (Oladapo et al., 2024). Therefore, establishing robust data governance practices, 

standardizing data collection processes, and integrating multiple data streams are critical steps for enabling reliable predictive analytics. 

Advanced predictive analytics, particularly AI and machine learning models, often operate as “black boxes,” creating challenges for interpretability 

and trust (Charles et al., 2023; Zong & Guan, 2025). Managers may be hesitant to rely on model outputs if the reasoning behind predictions is 

unclear, especially when decisions involve pricing strategies that affect revenue and sustainability performance. Explainable AI techniques, model 

validation, and clear communication of assumptions are necessary to foster organizational trust and ensure that analytics-driven recommendations 

are actionable and credible. 

The adoption of predictive analytics frameworks often encounters organizational resistance due to cultural inertia, skill gaps, or reluctance to 

change established decision-making processes (Agu et al., 2024; Hasan et al., 2024). Managers and employees may be accustomed to traditional 

cost-plus or market-based pricing methods and may perceive analytics as complex or disruptive. Overcoming these barriers requires targeted 

training, integration of analytics into existing workflows, and leadership support to encourage data-driven decision-making across functional units. 

The use of predictive analytics in pricing raises ethical and governance concerns, particularly regarding transparency, fairness, and sustainability 

alignment (Alahmari et al., 2023; Foerstl et al., 2010). Pricing models that inadequately incorporate environmental costs or stakeholder 

considerations may inadvertently undermine sustainability objectives or create inequitable outcomes for downstream customers. Establishing 

governance frameworks that ensure responsible model design, periodic auditing, and alignment with corporate sustainability policies is essential 

to mitigate ethical risks and enhance accountability. 

Future Research Directions 

While predictive analytics has demonstrated significant potential for supporting sustainable pricing and revenue growth in the U.S. chemical 

industry, several avenues for future research remain critical to advance both theoretical understanding and practical application. 

Future research should explore methods for integrating explainable AI into predictive pricing models, ensuring that decision-makers understand 

model logic, assumptions, and limitations, while aligning analytics outputs with corporate sustainability objectives. The integration of 

sustainability into predictive pricing remains nascent. Advancements in real-time sustainability analytics, such as live monitoring of energy 

consumption, emissions, and resource efficiency, can enable chemical firms to dynamically adjust pricing strategies in response to environmental 

performance. The effectiveness of real-time data streams in improving both operational efficiency and environmental compliance, bridging the 

gap between sustainability monitoring and actionable pricing decisions, should be studied. Empirical evidence on the long-term impact of 

predictive analytics on pricing, revenue growth, and sustainability outcomes is limited. Longitudinal studies examining the relationship between 

analytics adoption, pricing strategies, and financial performance are necessary to validate conceptual frameworks and assess real-world efficacy. 

Such studies would provide critical insights into the temporal dynamics of predictive analytics implementation and its effects on firm 

competitiveness and environmental stewardship. 

Finally, there is a need for research on predictive analytics frameworks that explicitly incorporate policy and regulatory considerations, such as 

carbon pricing, ESG mandates, and sustainability incentives. Developing analytics architectures that integrate policy signals with operational and 

market data would support chemical firms in achieving compliant, sustainable, and profitable pricing strategies while enhancing alignment between 

corporate practices and public policy objectives. 

 

CONCLUSION 

This narrative review has synthesized literature on predictive analytics, pricing strategies, and sustainability considerations within the U.S. 

chemical industry, highlighting both conceptual and practical insights. The review demonstrates that predictive analytics is not merely a technical 

tool but a strategic capability that bridges profitability and sustainability. By integrating operational, market, and environmental data, predictive 

models enable chemical firms to anticipate demand fluctuations, optimize pricing under uncertainty, and incorporate sustainability costs into 

decision-making. Key contributions of the review include the identification of evolving pricing mechanisms from traditional cost-plus and market-

based models to value-based and dynamic pricing strategies alongside the role of sustainability metrics in shaping competitive advantage. The 

proposed conceptual framework operationalizes predictive analytics in a holistic manner, linking data inputs, analytical engines, pricing decisions, 
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financial and environmental outcomes, and governance loops, thereby providing a roadmap for firms aiming to align profitability with 

sustainability objectives. Looking forward, the future of pricing in the U.S. chemical industry will increasingly rely on interpretable AI, real-time 

sustainability analytics, and policy-aligned predictive frameworks. Managers, policymakers, and researchers are called upon to advance data 

quality, model transparency, and cross-sector learning to ensure that analytics-driven pricing is both responsible and effective. Ultimately, 

predictive analytics offers a pathway for chemical firms to achieve resilient revenue growth while upholding environmental stewardship, 

positioning sustainable pricing as a central pillar of strategic industrial innovation. 
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